Subsidy Lab®

Addressing Affordability and Last Mile Sustained Energy Access
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THE SUBSIDY LAB

WHO WE ARE, WHAT WE DO

The Subsidy Lab is a collaborative platform that helps
stakeholders design, implement, and scale effective

subsidy and financing mechanisms for energy access.

e Connecting practitioners, policymakers, donors,
financiers, and private sector actors

e Sharing evidence, lessons learned, and practical tools
* Promoting innovation and cross-sector learning

* Supporting better-designed, more effective financing
and subsidy approaches
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The lab is coordinated by ESMAP, EnDev, GOGLA and CCA, but welcomes the participation of all stakeholders.

Resource hub online: htt
YouTube channel: https:
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I AGENDA & SPEAKER

Chair Moderator
Yadviga Victorivna Michelle Hallack
Semikolenova Senior Energy Specialist
Practice Manager ESMAP
Energy World Bank Group

Eastern and Southern
Africa Region
World Bank Group

Speakers

Simon Batchelor Irene Gowele Tamara Babayan
Director Director Senior Energy Specialist
Gamos Ltd Communications ESMAP
and Customer Experience ~ World Bank Group
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Panel Disc




Q&A

Please raise your hand or type your q




WHAT'S NEXT

* Global Off-Grid Solar Forum & Expo 2026, 27 - 29 October 2026, Kigali, Rwanda
https://www.offgridsolarforum.org

Do reach out!

We'd love to hear from you:
* Share ideas, experiences, and innovations in subsidy and financing mechanisms
* Explore collaboration and partnership opportunities
* Seeksupportor exchange lessons learned from ongoing programs

* Provide feedback on this webinar and future Lab activities

Contact: jtracy@worldbank.org
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Subsidy Lab -¢- Addressing Affordability and Last Mile Sustained Energy Access

Thank You for Joining
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