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Discussion Areas

1. Early efforts

2. Major momentum

3. Slowdown & constraints

4. Acceleration

5. Way forward



Early efforts – late awakening (2021 – 2022)

Country context:

• H2 Society Roadmap approved by Cabinet, launched February by DSI 

• Green H2 Panel set up by DTIC, developing Green H2 Commercialisation Strategy

• 1st H2 Valley being set up (mining, PGMs)

• Presidency, NC Government and Sasol exploring Boegoebaai for export

• EU H2 tour in March: DMRE, DTIC, DoT, DSI, Presidency, Transnet, IDC, EIB, CSIR

• EIB: €1 bn for public sector support in SA

Sub-national context:

• Freeport Saldanha Market Study

• GMF study on future of ships fuels – Saldanha in the spotlight

• Market enquiries (30+), hosting large investors

• Local pilot plant developments and University involvement



Early efforts – late awakening (2021 – 2022)

Catching the wave:

• Position Paper to subnational political Executive (Western Cape Government)

• Approval to develop a strategy and start regional partnerships

• SA Green Hydrogen Summit in Cape Town in Nov. ’22 (by InfrastructureSA)

• GH2 Commercialisation Strategy published for comment (National)

• International Funders (KfW, EIB, WB, IFC)



Major momentum – policy confirmation (2023)

Policy clarity:

• GH2 Commercialisation Strategy officially launched

• Subnational policy position confirmed, work streams defined

• Strategy published for comment

• World Hydrogen Summit and H4D participation

Projects:

• Government work streams established, resources assigned

• Private project support via bilateral arrangement (team support)

• Common-user infrastructure project scoping and prefeasibility studies

– Pipeline study

– Water (desalination project re-actvated)

– Port and other bulk infrastructure (World Bank study)

Government coordination:

• Partnerships – 3 Capes MOU

• Second SA GH2 Summit in Cape Town (Oct ‘23)



Skepticism, slowdown & constraints (2024)

Positive:

• Growth for Jobs (G4J) Economic Strategy and Implementation Plan

• Western Cape GH2 Strategy approved

• Government of National Unity (GNU) established

• Private project progress (land acquisition) 

• Structured project engagements

Negative:

• Major fiscal crunch – lack of resources for GH2

• Sub-national skepticism re. GH2 and SEZs

• Coordination efforts stagnated (3-Capes and inter-governmental)

• Changes in institutional structures (National and Provincial)

• No SA Summit, lower participation at global summit



Acceleration toward implementation (2025)

Africa Green Hydrogen Summit (June ‘25)

• Collective engagement with project developers

Institutional structures:

• National departmental alignment (infrastructure, electricity, energy)

• PMO for Hydrogen officially structured and resourced (National)

• Sub-national action plan defined (although delayed)

• Mixed success with funding commitments

• Provincial funding failures

• Foreign Funding successes-

• Coordination between National and Sub-national efforts
• Western Cape and others

• Workstream and project support integration
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STRATEGIC ROLE AND CORE FUNCTIONS

Accelerating sustainable hydrogen energy development 

locally



Acceleration toward implementation (2025)

Project progress:

• Western Cape Master Planning Phase 1 concluded

• Varied progress with shared infrastructure projects

• Major progress with private projects, including funding commitments
– Hyve Energy (funding announcement, EIA approval for 1000MW wind project)

– 2 - 3 major Western Cape investors (approvals, commercial appointments)

– ArcelorMittal Green DRI (commercial partnerships / market engagement)



Short term way forward (2026 – . . .)

2026 Focus:

• Partnerships and coordination (National, Provincial, “regional”)

• National work streams

• Sub-national PMO(s)

• Funding allocation from Government and grant funders

• Master planning 

• Sub-national: Phase 2 – Implementation Readiness

• National: Infrastructure

• Direct project support and unblocking (private sector project)

Government activities:

• Unblocking major policy & regulatory hurdles

• Grid planning & connections 

• Wheeling Framework

• SEZs for implementation

• Market engagement (finance and offtake)

• Africa GH2 Summit in Cape Town (Sep ‘25)

• Shared infrastructure projects finalised

Private project milestones:

• FID / Financial Close [2 – 3 projects] and breaking ground



Thank you
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