Breakout session:

Facilitator/Expert: vishwa Amatya
Topic: Training Centres and Capacity Building
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Training Centers and Capacity Building
Issues and Challenges

* In-house capacity and service out-source
e Who to train?

 New training centers v.s. Strengthening existing
facilities including academic institutions and
private sector training providers

* Balance of formal and informal trainings, and
ensuring hands-on trainings

 Hardware and software training



Project stages

e Conceptualization:

— Objective (access, demand
(consumptive and productive), resource
assessment, technology, timeframe)

e Detail designing:
— Technology)
— Business model (financing, profitability,
risk management, growth)
 Construction

— Civil construction, Fabrication,
installation, imports

e O&M
— Management (HR, Financial, debt
service)

— Demand realization (productive
use/capacity utilization factor)

Central level organizations

Specialized Service
providers

BFls




Technical Conference — Breakout
Session Report Out



Facilitator/Expert: xxx

Topic: XXX
e Top 3 most urgent/important issues to resolve:
— XXX
— XXX

— XXX



Solutions — Issue #1

Issue:[ Describe Issue]

Solution A: (note if the solution fits a particular
circumstance)

e What can government do?
— XXX
 What can private sector (developers/financiers)
do?
— XXX
e What can development partners do?
— XXX



Issue #1 (con’t)

Solution B:

e What can government do?
— XXX

 What can private sector (developers/financiers) do?
— XXX

e What can development partners
e do?
— XXX



Solutions — Issue #2

Challenge: xxx

Solution A: xxx (note if the solution fits a particular
circumstance)

e What can government do?
— XXX

 What can private sector (developers/financiers) do?
— XXX

e What can development partners do?
— XXX



Issue #2 (con’t)

Solution B: (note if the solution fits certain
circumstances)

e What can government do?
— XXX

e What can private sector (developers/financiers) do?
— XXX

e What can development partners do?
— XXX



Other Key Observations
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