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PEPS Partnership

• PEPS Partners 
– Lawrence Berkeley National Laboratory
– ICLEI - Local Governments for Sustainability
– Alliance to Save Energy
– IIEC
– In-country partners: e.g., CSC (China), CONAE (Mexico)

• PEPS Goals
– Help government agencies achieve direct energy and cost 

savings, with societal benefits (pollution prevention, 
reduced pressure on energy supply systems).

– Mobilize public buying power and leadership to move the 
market toward energy-efficient products and services.



PEPS Strategy

• Information and Decision Tools
— Energy savings estimation software (EST)
— Guidebook
— Website (www.pepsonline.org)

• Technical Assistance to Governments
— China
— Mexico
— Chile
— India
— South Africa
— APEC Economies



EE Procurement in China



PEPS in China

• Driver: Rapid growth led to energy shortage
• Government response: Federal EE 

procurement initiative
– Partners: NDRC, CSC, Finance Ministry, PEPS
– Modeled on US FEMP
– Linked to EE endorsement label  
– Modest beginning (limited number of products and 

buildings)
– New procurement law on EE government 

procurement (began early 2005)
– Purchasing Guides, lists of qualifying models posted 

on multiple government websites



China - Results
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PEPS in China: Next Steps

• Expand program to new products

• Increase level of authority 
– “notification” = preferential consideration
– “regulation” = requirement

• Harmonize procurement specs with other 
APEC economies 



EE Procurement in Mexico



PEPS in Mexico

• Drivers: Large public sector, high 
electricity prices

• Government Response
– CONAE  mandate to provide technical 

assistance on EE to public sector
– Administración Pública Federal (1990)
– Federal EE Procurement Initiative (2000)

• Partners: CONAE, PEPS
• Goal: Federal-level EE purchasing policy
• 2000-2003:  Few results at federal level



EE Procurement in Mexico (cont’d)

• 2003–2007: Municipal-Level EE 
Purchasing Project
– USAID funded
– Builds on ICLEI’s Cities for Climate Protection 

(CCP) network and municipal association AMMAC
– Pilot phase: 8 cities, limited set of products tied to 

two endorsement labels
• Specifications
• Manual
• Training
• Pilot procurements



Mexico - Results

• Immediate tangible results 
– 4 cities adopted policies and made purchases in year 

one; 7 in year two
– Other cities interested (now >40 participants)
– State and federal agencies interested
– Renewed partnership with CONAE

• Quantified results to date
– Estimated annual savings (FY07): 

• 14,000 MWh
• US$2.2 million 
• 10,000 metric tons of CO2



PEPS in Mexico: Next Steps

• Expand training to more cities in 2007 
• Include additional products
• Extend program to federal and state 

governments
• Ensure sustainability after FY07 (end of 

USAID funding)
• Outreach to Latin American region 

(Chile, Brazil…)



Lessons Learned



Success Factors - China

• Factors contributing to rapid adoption of 
Procurement Law:
– Immediate need
– An enabling policy in place
– Existing structures on which to build
– Endorsement labeling program 
– Modest pilot phase
– High-level political endorsement



Challenges - China

• Trade-offs between speed of 
implementation and: 
– level of authority
– training
– information and outreach



Success Factors - Mexico

• Factors contributing to successful 
municipal purchasing project:
– Existing network of cities
– Motivated municipal actors
– Modest pilot phase

• Small number of cities
• Strategic choice of pilot products

– Decentralized purchasing authority



Challenges - Mexico

• Challenges to top-down program 
– Overambitious beginning
– Unproven concept
– Lack of high-level political interest

• Ongoing challenges
– Lack of single endorsement label
– Sparse market data
– Lack of municipal resources



Conclusions

• Key elements of a successful energy-
efficient purchasing initiative
– Modest pilot phase
– Adaptable strategy
– Training and outreach
– Enabling conditions
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